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 Resource Kit for Rodent and Cat Eradication

PROJECT READINESS REPORT
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This report should be cited as: 
Review 
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Review starts here…

ISSUES RAISED IN THE FEASIBILITY STUDY REPORT

	Issue
	Status

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Recommendation


[image: image2]
Recommendation starts here…
Delete as appropriate:
The project is READY to proceed to the Eradication Operation. 
OR

The project is NOT ready to proceed to the Eradication Operation. See required actions for the work that needs to be done.
Required Actions


[image: image3]
	Action number
	Action description

	
	

	
	

	
	

	
	

	
	

	
	


Explanation of actions if required.
References
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Explanation:  Summarise the findings of the project readiness check.


Prompts:


Include a list of documents that have been used in the readiness check.


Remove this Help Box when the Project Readiness report is complete





Explanation: Clearly state whether the project is ready (or not) to proceed to the eradication Operation. If it is NOT ready, in the Required Actions Section list what needs to be done before the project can proceed.


Prompts:


Delete the option that is not recommended.


Remove this Help Box when the Project Readiness Report is complete





Explanation: Record what needs to be done before the project is ready to proceed to the eradication operation, and why the actions are necessary.





Explanation: Use this section to record other documents that have been used and referred to in preparing the Project Readiness Report


Prompts


List the references alphabetically


Remove this Help Box when the Project Readiness Report is complete.
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